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IŀǊǾŀǊŘ {ǉǳŀǊŜ Yƛƻǎƪ ŀƴŘ tƭŀȊŀ Cƛƴŀƭ wŜǇƻǊǘ 
October 2018  

Project Scope 
The City of Cambridge established the Harvard Square Kiosk and 

Plaza Working Group όά²ƻǊƪƛƴƎ DǊƻǳǇέύ to work with City staff and 

a Harvard Square Kiosk and Plaza Programming and Use consultant, 

tǊƻƧŜŎǘ ŦƻǊ tǳōƭƛŎ {ǇŀŎŜǎ όάtt{έύ to develop recommendations for 

the future use, stewardship, curatorship, programming, governance, 

and operation of the Harvard Square Kiosk όάYƛƻǎƪέύ ŀƴŘ 

surrounding plaza όάtƭŀȊŀέύ. The City Manager appointed the 16-

member Working Group to represent a diverse range of 

perspectives, which included residents, business and institutional 

representatives, and subject matter experts. ¢ƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ 

recommendations are presented in the Vision and 

Recommendations sections of this report. 

In addition to the recommendations, the Working Group process informed the redesign of the Plaza and 

the restoration and renovation of the Kiosk. The City engaged a team led by HDR Consultants and 

Halvorson Design όάIŀƭǾƻǊǎƻƴέύ as a Harvard Square Plaza design consultant to lead the design work for 

the Plaza with the purpose of accessibility for all users and increasing the flexibility and utility of the 

space. The City also engaged a team led by Touloukian Touloukian, Inc. όά¢ƻǳƭƻǳƪƛŀƴέύ as a Harvard 

Square Kiosk Architectural Restoration/Renovation consultant to restore the historic Kiosk structure and 

renovate it to accommodate the future use. 

  

Diagram of Kiosk, Plaza, and surrounding 
streets 

Aerial view of Kiosk, Plaza, and surroundings (Philip Greenspun) 
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History and Context 
The Harvard Square Kiosk was constructed in 1927-28 as a headhouse and entrance to the subway line 

below, replacing a larger headhouse built in 1912. In 1979, the Kiosk was disassembled, removed, and 

stored while most of the station below was demolished during construction work to extend the 

terminus of the Red Line from Harvard to Alewife. A new headhouse was constructed in its place, and in 

1983, the Kiosk was reassembled with some modifications to accommodate its use as a newsstand, 

including exterior ƳŀƎŀȊƛƴŜ ǊŀŎƪǎ ŀƴŘ ŀ ǇǊƻƧŜŎǘƛƴƎ ŎŀǎƘƛŜǊΩǎ ōƻƻǘƘΦ {ƛƴŎŜ ǘƘŜƴΣ ǘƘŜ /ƛǘȅ ƻŦ /ŀƳōǊƛŘƎŜΣ 

which owns the structure, has leased it to multiple businesses operating as Out of Town News. The 

newsstand was originally founded in 1954, occupying a succession of stands that accompanied the Kiosk 

in what was then a small traffic island. During the construction of the Red Line extension, the traffic 

island was also expanded into the larger Plaza that exists today. 

Out of Town News is currently operated by Muckeys Corporation and sells a range of newspapers and 

magazines, as well as souvenirs and other items. The Plaza accommodates activities such as informal 

social gathering, impromptu performances, and chess playing. Supplementing regular City maintenance, 

the Harvard Square Business Association provides upkeep of the tables, chairs, and planters in the Plaza, 

as well as hosting period programming and events in the Plaza. 

  

Kiosk timeline (Touloukian, Touloukian, Inc.) 
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In 2013, the City collaborated with Harvard University and the Harvard Square Business Association to 

host the first of three community workshops with initial consulting support from PPS. These workshops 

addressed ideas for short- and long-term improvements and programming, and included discussion 

about the restoration and repurposing of the Kiosk. Ideas from the first workshop were documented in 

the May 2014 Harvard Square Vision Plan, and were later substantiated in the second and third 

community workshops. The Plan highlighted opportunities for the Kiosk and what it needed to promote 

activation in the Square, including more transparency, flexible use of space, better integration with the 

rest of the Plaza, more public engagement opportunities, and restoration of the historic structure. Some 

of the short-term ideas that came out of the community meetings have been implemented: specifically, 

placing loose tables and chairs in a portion of the Square as well as landscaping improvements. 

In 2015, the City engaged a team led by The Galante Architecture Studio, Inc. as the Harvard Square 

Kiosk Schematic Design consultant. This effort, now complete, included the identification and 

preliminary analysis of critical design issues, including but not limited to: 

¶ Floor plans which would facilitate flexible uses 

¶ Façade and roof treatments 

¶ HVAC modernization 

¶ Interior and exterior lighting 

¶ Signage 

¶ Utility requirements 

¶ Integration with overall Plaza design 

In 2015, the City also engaged the Harvard Square Plaza design consultant, a team led by HDR 

Consultants and Halvorson Design to perform a feasibility study to determine options for utilities, re-

grading, urban design, and other public realm infrastructure improvements at the Plaza and to develop 

design and bid documents for a preferred set of public realm infrastructure improvements. 

Kiosk, ca. 1938, functioning as headhouse (Boston Elevated Railway Collection, Cambridge Historical Commission) 
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In December 2017, the City engaged the Harvard Square Kiosk Architectural Restoration/Renovation 

consultant, a team led by Touloukian, to coordinate with City staff and the Working Group to provide 

study, design, and construction administration services for restoration/renovation of the historic Kiosk. 

During the same year, the City established the Harvard Square Kiosk and Plaza Working Group, 

composed of residents, business and property owners, representatives from local institutions, and 

subject matter experts, to create a vision for the future use, operation, and governance of the Kiosk and 

surrounding Plaza. The Working Group process has involved broad public input, which have provided a 

ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƛŘŜŀǎ ǘƻ ƛƴŦƻǊƳ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ŘƛǎŎǳǎǎƛƻƴǎΦ .ŀǎŜŘ ƻƴ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ŦŜŜŘōŀŎƪΣ ŀƴŘ 

with the support of City staff and the three project consultants, PPS, Halvorson, and Touloukian, the 

Working Group developed the recommendations captured in this document. 

The City Council has appropriated $8.6 million for the redesign and reconstruction of the Plaza, to 

improve accessibility and enhance the flexibility of the space, and for the restoration and renovation of 

the Kiosk. 

  

Kiosk with elements added in 1983 highlighted (Touloukian, Touloukian, Inc.) 
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Public Process 
In the framing of PPS, the essence of the Working Group process was placemaking, where people 

collectively and deliberately shape their public spaces to facilitate social interaction and improve their 

ŎƻƳƳǳƴƛǘȅΩǎ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ 

The Working Group process has involved broad public input, including surveys, community meetings, 

pop-up workshops, and a Call for Ideas. Based on this community feedback and regular meetings, the 

Working Group developed a set of recommendations for the future of this space in the heart of Harvard 

Square, featured in the Vision and Recommendations sections of this report. What follows here is a 

summary of the trajectory of that process and how the ideas and discussions unfolded throughout its 

course. 

Early Working Group Meetings 
During the first Working Group meeting, staff from the Cambridge Historical Commission, the 

Community Development Department, and the Department of Public Works kicked off the process by 

providing historical context for the Kiosk, reviewing previous community discussions about the Kiosk and 

Plaza, and sharing some early work done to explore design and infrastructure related issues for the Kiosk 

and Plaza. In the second meeting, Working Group members shared observations from visits to the Kiosk 

and Plaza, and had a discussion of concepts for what the Kiosk and Plaza could be. In the third meeting, 

PPS provided some framing about placemaking and some precedents and concepts from projects 

around the country, and the Working Group discussed strategies for engaging with the broader 

community to bring additional perspectives into the process. PPS also presented a summary of early 

ideas and aspirations drawn from the previous Working Group discussion, which included: 

Kiosk in 2016 (Cambridge Historical Commission) 
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¶ A flexible multi-use space 

¶ A place to hang out 

¶ Formal and informal programming 

¶ A place to exchange ideas 

¶ Inclusive programming 

¶ A place to enjoy coffee and local foods 

¶ Support businesses of Harvard Square 

¶ Information for visitors 

¶ Seasonal strategies 

¶ Experiment with a variety of uses 

¶ A unified identity 

¶ A place that is memorable 

¶ Art that engages 

¶ Celebrate the history of Cambridge 

¶ A safe, flow-through space for 

pedestrians 

¶ Serve all modes of transportation 

¶ A place that is welcoming to all 

¶ A place to meet up 

¶ A place for spontaneous interaction 

¶ A place for community gatherings 

¶ A curated, managed place. 

The Working Group also established the following early goals for the project ς that the Kiosk and Plaza 

should be: 

¶ Flexible and adaptable ς across seasons, different times of day, month, or year 

¶ Welcoming and safe for all users 

¶ A community gathering space 

¶ Navigable ς maintaining the space as a busy transit thoroughfare 

¶ Dynamic and engaging 

First Community Meeting and Community Engagement Findings 
At the first community meeting, in October 2017, PPS reviewed some of the concepts previously 

discussed by the Working Group as well as some observations and precedents from other places. 

Attendees were divided into groups to generate ideas for the Kiosk and Plaza, using five guiding 

questions. Below is a summary of the range of the ideas generated through those discussions, organized 

under each of the five questions. 

1. How would you describe the experience you would like to have at the Harvard Square Kiosk and 

Plaza? 

¶ The place should be legible, navigable, comfortable, safe, iconic, and tasteful. 

¶ The opportunity to invite social activity or accommodate programming in the Plaza 

should be balanced with the need to maintain space for pedestrian circulation. 

¶ The place should serve the needs of both locals and visitors. 

¶ The place should be dynamic, channel the intellectual and diverse energy of the area, 

and encourage an exchange of people and ideas. 

2. What are your ideas for the future of the Kiosk? 

¶ The Kiosk can be an open, flexible space and accommodate multiple functions, providing 

news and information, space for events, art installations, etc., and serve as a central, 

ǊŜŎƻƎƴƛȊŀōƭŜ άƘǳōέ ƻŦ ŀŎǘƛǾƛǘȅΦ 

¶ There are multiple options for how the legacy use of news can be integrated into the 

future of the Kiosk: it could maintain some newsstand functions, or it could shift focus 

away from print but convey information through other creative means. 

¶ The Kiosk could be a central place for civic functions, providing information and 

resources much like Find It Cambridge does online. 
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¶ The Kiosk can provide guidance and wayfinding information to visitors, using 

ambassadors. 

¶ Some imagined functions for the Kiosk could also happen elsewhere in Harvard Square, 

such as below ground in the MBTA station space. 

3. What activities and uses would help support your ideas for the Kiosk and experience? 

¶ Trees, a water feature, or art to make the Plaza a place for rest and refuge 

¶ Pop-up businesses or food trucks 

¶ Tours or a focus on history 

¶ High quality street performers ς make it easier for buskers to play 

¶ What people bring to the space (not just pre-planned programming) 

4. What amenities or physical improvements would support those uses, activities, and experiences 

in the Kiosk and on the Plaza? 

¶ Seating ς movable, fixed, and bleacher style 

¶ Reduced elevation changes, to make it easier to move through the space and simplify 

the Plaza 

¶ Trees and shade 

¶ 9ƴƘŀƴŎƛƴƎ ǘƘŜ ǇŜǊƳŜŀōƛƭƛǘȅ ƻŦ ǘƘŜ YƛƻǎƪΩǎ ŜȄǘŜǊƛƻǊ ς sliding or pivoting doors or walls to 

accommodate both winter and summer use; improving the southern façade; reopening 

the cashier window 

5. What partnerships would support these efforts? 

¶ City entities or affiliates, such as: the Cambridge Public Library, Cambridge Community 

Television, Department of Public Works (book exchange drop-off), Cambridge Arts 

Council, and the Cambridge Office for Tourism 

¶ Harvard Square based entities, such as: Harvard Square Business Association, Harvard 

Square Neighborhood Association, Harvard University, developers 

¶ MBTA and/or State of Massachusetts 

The day of the community meeting, PPS staff engaged with passersby to generate feedback and 

discussion, and participants rated the quality of the place based on several characteristics. Later in the 

day, just before the community meeting, City staff, PPS, and community members assembled at the 

Discussion at first community meeting 
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Plaza to observe the site together and hold a discussion. Participants then conducted a similar rating 

ŀŎǘƛǾƛǘȅ ƛƴŘƛǾƛŘǳŀƭƭȅΦ Lƴ ōƻǘƘ ŀŎǘƛǾƛǘƛŜǎΣ ǊŀǘƛƴƎǎ ǿŜǊŜ ōŀǎŜŘ ƻƴ ŀ ǎŎŀƭŜ ŦǊƻƳ м ǘƻ пΣ ǿƘŜǊŜ м ƛǎ άǇƻƻǊέ ŀƴŘ п 

ƛǎ άƎƻƻŘΦέ ¢ƘŜ ƳŜŘƛan ratings from each activity is presented in the table below. 

Criteria Median Rating from 
Pop Up Workshop 

Median Rating from 
Community 
Meeting Site Visit 

Comfort and image   

Overall attractiveness 3 2 

Feeling of safety 3 3 

Cleanliness / quality of maintenance 2 2 

Comfort of places to sit 2 2 

Access and linkages   

Visibility from a distance N/A 3 

Ease in walking to the place 4 3 

Transit access 3 4 

Clarity of information/signage 2 2 

Uses and activities   

Mix of stores/services 2 3 

Frequency of community events/activities 2.5 2 

Overall busy-ness of area 2 3 

Economic vitality N/A 3 

Quality of programming in this area 2 N/A 

Sociability  2 

Functions well as community gathering space 2 2 

Welcoming to everyone 4 2 

Presence of children and seniors 1 2 

How well this place reflects the identity of 
Cambridge 

2.5 2 

Median responses from pop-up workshops and community site visit activities 

A 13-question survey was distributed digitally and in paper form and was open for responses for 4 

weeks. 194 responses were collected online and 25 were collected in paper form at the Plaza. Questions 

were related to perceptions and feelings about the existing conditions of the Kiosk and Plaza, what 

activities and uses respondents participate in, and what future activities would be attractive and desired 

in the Kiosk and Plaza. The following is a selection of findings from the survey: 

o 20% of respondents aged 35 and under self-identified as patrons of Out of Town News, 
compared to 44% of those aged 65 and older. 

o 12% of survey respondents indicated that they typically remain on the plaza for more than 15 
minutes. 

o Men were more than five times as likely than women to indicate they typically stay more than 
an hour at the Plaza. 

o 90% of respondents use the Harvard Square MBTA station, and over 65% pass through the Plaza 
at least 2-3 times per week. 

o The top three survey responses for desired uses and activities, selected from eight multiple 
choice options, were live music and performance, art exhibits, and community events. 
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Intermediate Working Group Meetings and Call for Ideas 
During September and October of 2017, the City invited members of the public to propose visions for 

the future use and programming of the Harvard Square Kiosk and Plaza. All submitted ideas can be 

found at www.harvardsquarekiosk.tumblr.com and are featured in Appendix B of this report. Proposals 

were asked to reflect the set of early goals established by the Working Group and to consider: 

o The Kiosk is a historic building and any modification must be historically consistent. 
o The MBTA station head house structure will remain. 
o The MBTA station elevator will be renovated. 

During the fourth Working Group meeting, PPS presented a summary of feedback from the community 

meeting and community engagement efforts. Working Group members reviewed the submitted 

proposals to the Call for Ideas in small groups with the goal of identifying elements of proposals that 

either resonated with them or highlighted potential constraints to consider. The groups also considered 

what populations would be primarily served by a proposal; the time of day, week, and year during which 

a proposal would generate activity; and the character of the experience for users of the Kiosk and Plaza 

under different scenarios. 

Working Group members later filled out a survey to identify favorite overall ideas and favorite ideas for 

the Kiosk, for programming, and for physical improvements and amenities. The three proposals with the 

greatest number of total votes (or a greater number in most cases due to ties) for each of the four above 

categories were included in the diagram below. The intention with this exercise was to highlight a range 

of interesting ideas that would inform the WorkƛƴƎ DǊƻǳǇΩǎ ŘƛǎŎǳǎǎƛƻƴǎΦ 

 

Call for Ideas submissions most frequently voted on by Working Group members in survey, under four categories 

In the following Working Group meetings, the Working Group started to develop a set of ideas and 

recommendations that were eventually presented at a second community meeting in April 2018. Those 

http://www.harvardsquarekiosk.tumblr.com/
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recommendations have since been further refined and are featured in the Vision and Recommendations 

sections. 

During the fifth Working Group meeting, PPS presented a series of preliminary conceptual schemes for 

incorporating various combinations of use, programming, and design features into the Kiosk and Plaza. 

In response, the Working Group expressed strong preference that the interior of the Kiosk be open and 

flexible. 

In the sixth Working Group meeting, Halvorson and Touloukian introduced each of their firms and 

provided some preliminary considerations and concepts for approaching the Plaza design and the Kiosk 

restoration and reuse. PPS presented some additional programming, use, and design ideas for 

discussion. During the seventh Working Group meeting, City staff attempted to distill the essence of the 

emerging vision, presented some considerations for operations, management, and governance of the 

Kiosk operation. Halvorson presented a more detailed analysis and conceptual design for the Plaza and 

how this would relate to different uses and conditions. Touloukian presented a series of case studies 

illustrating how design options for the Kiosk envelope would affect the character of the use and the 

relationship between the interior and exterior of the Kiosk, as well as how different kinds of uses such as 

performance, civic functions, social seating, board games, and family activities could interact with the 

building. 

Second Community Meeting and Subsequent Working Group Meetings 
Members of the public were invited to attend a second community meeting, in April 2018, to discuss the 

preliminary recommendations from the Working Group. PPS presented the community engagement 

efforts and findings, a series of programming ideas discussed by the Working Group, and a discussion of 

management and governance, as well as possible revenue sources. Halvorson presented on the Plaza 

design approach, and Touloukian presented on the Kiosk design and use concepts. Afterward, there was 

time for public comment and for breakout discussion. 

PPS summarized the feedback from the community meeting at the eighth Working Group meeting, 

grouping the ideas into the following major themes: 

o Celebrate the past 

o Welcome visitors 

o Retain some news 

o Display information 

o Serve visitors and locals 

o Offer spontaneous and programmed activities 

o Retain the unique character of Harvard Square 

PPS and City staff also provided estimated expenses and potential revenues for the Kiosk operation (see: 

Appendix A). Staff circulated a draft report of Working Group recommendations, which aimed to distill 

the discussions to date into a clear, written form. 

Members of the public and Working Group members were invited to submit feedback on the draft 

recommendations, and that feedback was discussed at the following two Working Group meetings. 
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Discussions 
The following narrative serves to elucidate a series of discussions held and commentary voiced during 

ǘƘŜ ǇǊƻŎŜǎǎ ǘƘŀǘ ƘŀǾŜ ƛƴŦƻǊƳŜŘ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ǘƘƛƴƪƛƴƎΣ ŎƻƴǘŀƛƴƛƴƎ ideas and detail that go 

beyond the recommendations. 

Programming and Operations 

A recurring idea heard through multiple parts of the process is that there should be a balance between 

programmed and spontaneous or informal activities in both the Plaza and in the Kiosk. Some have said 

there is too much emphasis on performance, special events, and other planned activities, risking that 

the informal, everyday activities like resting or socializing could be crowded out. Two Working Group 

members imagined that during some periods without active programming, the Kiosk could feature an 

art installation or historical exhibition, perhaps supplementing the time of year or a topic of interest. It 

was also suggested that activities in the Plaza and Kiosk complement activities in adjacent spaces, such 

as the plaza in front of the Smith Center. Several people have suggested experimentation with different 

kinds of programming to see what work best and adapting based on that experience. A Working Group 

member suggested making it as easy as possible for community groups to use the Kiosk in creative ways 

without the need for costly setup. One commenter expressed concern about activities for families in the 

Plaza, citing the proximity to traffic; another commenter mentioned there are currently successful 

events that occur in the Plaza such as book readings. 

There was some discussion of stewardship and ownership: while the operator would take on some 

degree of responsibility for stewarding the space, the Plaza would remain a public space, the City would 

continue to regulate activities in the Plaza through permitting, and outside groups would continue to be 

able to apply for permits to host activities in the Plaza. Some commenters expressed a desire to require 

a minimum amount of programming in the Kiosk organized by nonprofit or City entities. 

Several commenters emphasized the goal of keeping the Kiosk open and active for as many hours as 

possible, to help make the Plaza feel inviting and safe. Some suggested that having just one person 

staffing the Kiosk at a time would be insufficient and that two or more staffers and/or volunteers would 

be optimal. 

Visitor Information 

Feedback indicated a desire for maintaining and enhancing clear and robust visitor information while 

striking a balance between serving the needs of tourists and locals. A Working Group member suggested 

that the information provided could serve to underscore that the area is a center of world-class research 

and thought leadership. One commenter suggested that the operator of the Kiosk could collect data on 

visitors to Harvard Square in order to refine its offerings, and another suggested that careful attention 

be paid to the placement of maps. Another commenter recommended coordination amongst tourism 

related entities in Harvard Square with attention to providing accurate and consistent information. 

News 

Participants in the process have voiced diverging views on the future of news at the Kiosk. Some have 

pointed to shifting news consumption habits and expressed that maintaining some news sales in the 

Kiosk would be a waste of limited space. Others have said the City should honor the legacy of news at 

the Kiosk and either continue with some news sales or find creative ways to incorporate the theme of 

news and information into the future of the Kiosk, such as through digital displays or providing 
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periodicals to read in the Kiosk. At least one commenter pointed to the engaging visual aspect of the 

existing news racks along the western façade of the Kiosk and suggested incorporating a news rack 

somewhere on the exterior of the building. 

History 

Harvard Square has a rich history, and many commenters have expressed a desire to showcase historical 

narratives in the Kiosk and Plaza through exhibits and displays. The idea of incorporating statues or 

monuments or statues of historical figures, such as John Eliot or Ann Hutchinson, was raised at the 

second community meeting. The Working Group discussed a preference for more dynamic or 

άǇŜǊŦƻǊƳŀǘƛǾŜέ ƳŜŀƴǎ ƻŦ ǎƘƻǿŎŀǎƛƴƎ ƘƛǎǘƻǊȅ, such as reenactments or other creative, history-themed 

activities, perhaps timed to align with anniversaries of historical events. One Working Group member 

ǇǊƻǇƻǎŜŘ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ άǘƛƳŜ ŎŀǇǎǳƭŜέ ŦŜŀǘǳǊŜ ƻŦ ǘƘŜ Yƛƻǎƪ ŀǎ ŀƴ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻǊ ǇŜǊƳŀƴŜƴǘ ŦŜŀǘǳǊŜΤ ǘƘŜ 

Kiosk would collect personal histories and stories about Cambridge and Harvard Square to be featured in 

the Kiosk or elsewhere, perhaps during reunions or other periods. Others said that displays and/or 

professionally-curated exhibits can be engaging and interactive and can include regularly changing 

content, possibly including historical photographs, timelines, artifacts, etc. The notion of featuring 

relevant historical information in coordination with the timing of holidays or historical events was also 

discussed. Some commenters expressed a desire to sell tastefully curated Cambridge-made and/or -

themed keepsakes, such as miniature models of local buildings, a revolving selection of postcards 

ŦŜŀǘǳǊƛƴƎ ŀǊǘƛǎǘƛŎ ǾƛŜǿǎ ƻŦ ǘƘŜ ŎƛǘȅΣ άǎƘŀǊŜǎέ ƻŦ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ {ǳǇǇƻǊǘŜŘ !Ǌǘ ǇǊƻƎǊŀƳΣ ōƻƻƪǎ ƻƴ 

Cambridge history, etc. One commenter suggested that activities should be coordinated with or 

supported by the Cambridge Historical Commission and Cambridge Historical Society, and that there 

should be coordination between the tourism and history functions. There was some discussion of the 

possibility of setting expectations for a specified minimum amount space or time devoted to history 

related content. 

Kiosk Design 

The notion of keeping the Kiosk open and flexible was a recurring theme. Many commenters voiced a 

desire to pay close attention to architectural details in restoring the Kiosk. One commenter emphasized 

the need to think about building details such as trash receptacle placement, coat hangers, storage 

needs, and security of the building or any outdoor furniture when not in use. A Working Group member 

suggested incorporating a retractable, wall-mounted bench concept into the interior of the building to 

enhance the flexibility of the space. There was some discussion of opportunities for fixtures or movable 

objects that could be in the Kiosk for a limited amount of time to support a seasonal installation or 

activity. Many commenters expressed a desire for heat and air conditioning to make the space 

comfortable during the full range of temperatures experienced year-round, and some others expressed 

a desire to provide water inside the Kiosk to enhance flexibility of structure to accommodate additional 

uses that may benefit from presence of water, as well as making it easier to water plants in the Plaza. 

Multiple commenters expressed support for retaining the iconic, neon άhǳǘ ƻŦ ¢ƻǿƴ bŜǿǎέ sign in the 

renovation in some way. 

Plaza Design 

Several commenters were interested in ways to make the space feel more comfortable, inviting, 

aesthetically pleasing, and distinctive such as through additional trees and landscaping to buffer traffic, 

the use of flexible shade structures, or the creation or preservation of intimate spaces for social or 

solitary activity in the Plaza. Some commenters said a drinking fountain or a water feature would be 
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desirable. Others were interested in accommodating phone charging in the Plaza to encourage 

additional lingering and social activity. Other commenters suggested incorporating elevated platforms in 

ǘƘŜ tƭŀȊŀ ǘƻ ǎŜǊǾŜ ŀǎ άǎƻŀǇ ōƻȄŜǎέ ŦƻǊ ǇƭŀƴƴŜŘ ƻǊ ƛƳǇǊƻƳǇǘǳ άǎǇŜŀƪŜǊΩǎ ŎƻǊƴŜǊέ ǘȅǇŜ ŜǾŜƴǘǎ ƻǊ ŀ ǎƻǊǘ ƻŦ 

stage for various kinds of performances or talks. Some expressed a desire to accommodate rallies, small 

demonstrations, or vigils in the Plaza. 

The current design modifies the existing taxi stand area, eliminating two spaces closest to the building to 

relieve a narrow portion of the Plaza adjacent to the Kiosk and allow pedestrians to move more easily. 

An additional space is added closer to Dunster, so one net space is eliminated.  One commenter 

suggested that additional taxi stand area be removed to further expand the Plaza area, while another 

said that many value the taxi stand, especially for those who transfer from the MBTA to a taxi at this 

location and are either carrying luggage or have a disability. 

Accessibility 

While accessibility remains a fundamental driver of the project, particularly the redesign of the Plaza, 

one commenter highlighted several considerations for making the Kiosk and Plaza more accessible: 

suggesting that steps in the Plaza have rails, entrances be wide enough for those using wheelchairs, and 

visual displays in the Kiosk be low enough for people using wheelchairs to view. Additionally, the 

commenter encouraged consideration of how people with visual or hearing impairments would interact 

with the Kiosk and Plaza. 

Commercial Activity and Revenue 

While there have been diverging views about the role of commercial activities at the Kiosk and Plaza, a 

recurring theme has been the desire to limit the intensity, frequency, or footprint of commercial 

activities to an appropriate degree so they avoid becoming the dominant use or overwhelming the 

identity of the space. Some have argued there should be no sales at the Kiosk, specifically so as not to 

compete with existing businesses in the square. Others have suggested a range of commercial activity 

may be appropriate, ranging from pop-ups in the Kiosk to food trucks/carts to market events in the Plaza 

or on an adjacent street, etc. Some thought the opportunity to use the Kiosk to host a vendor 

occasionally, such as one selling food or drink, would be desirable. Two commenters were opposed to 

coffee vending in particular. There was general consensus that commercial activity should not be the 

focal point. 

As for other potential revenue sources, the idea of displays for public service announcements or 

advertising was a point of discussion. There was a general preference for not having advertising, but 

acknowledgement by some Working Group members that if it becomes an essential source of revenue 

to support the operation of the Kiosk, that it may be acceptable. Touloukian presented some preliminary 

concepts for incorporating displays to the Kiosk exterior, including one application that involved 

recreating the placement and proportions of historic signs formerly installed on the Kiosk roof. Some 

commenters focused on the extent to which displays on the roof or on the larger western facing 

windows would be too prominent. The idea of placing a transparent display on the relatively modestly 

sized, northern or southern facing windows aroused a milder reaction. As discussion of advertising 

progressed, some members of the public and Working Group suggested that deriving revenue from 

other sources such as sales may be more appealing. Some Working Group members doubted that sales 

would generate significant revenue, voicing that there may be a need for some advertising, provided 

that it be carefully managed. The notion of using displays to feature visitor information, community 
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announcements, or other information generated some enthusiasm. One commenter suggested 

establishing a style guide for display content to minimize visual clutter. Several commenters cautioned 

ǘƘŀǘ ŘƛǎǇƭŀȅǎ ǎƘƻǳƭŘ ƴƻǘ ŘŜǘǊŀŎǘ ŦǊƻƳ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŀŜǎǘhetic appeal, and could perhaps be located 

elsewhere in the Plaza. One commenter was concerned that national chains would have an opportunity 

to compete with local businesses by advertising or promoting themselves at the Kiosk and suggested 

that local artisans and very small independents should be given priority. There was some discussion that 

the Advisory Committee should play a role in providing input to the City and operator on this issue. 

Innovative Technology 

Some Working Group members and others expressed interest in incorporating innovative technology 

into the Kiosk. One Working Group member proposed the time capsule concept (see: History, above). 

Another proposed that there be a way to feature social media activity in real time inside the Kiosk in 

some way, to provide a way for the Kiosk to channel ideas, stories, or other crowdsourced content from 

the broader community and to engage the younger generation. In addition, the idea of digital windows 

along the Kiosk exterior was explored, which could convey information during some periods and 

become fully transparent during other periods. Finally, some suggested that historical and visitor 

information could be presented on digital panels inside the Kiosk so as to stay updated or provide a 

reason for people to visit repeatedly. 

Public Art 

Throughout the process, the Working Group members and other meeting participants discussed a 

variety of opportunities for incorporating art into the project. One approach that was discussed involved 

incorporating functional elements such as seating, lighting, or bicycle parking that have an artistic 

component. Another idea discussed was featuring temporary installations or sculptures, in the Plaza 

and/or inside the Kiosk. Additionally, participants also expressed a desire to feature performance art in 

the Kiosk and Plaza. Finally, there was some discussion of creatively featuring news or headlines for 

passersby to see. 

Social Services 

Multiple Working Group members and other commenters emphasized that the Kiosk and Plaza should 

be inclusive, ensuring that Kiosk provides accessible and relevant information and services to 

marginalized populations, such as people with disabilities, the LGBTQ community, people experiencing 

homelessness, low income residents, immigrants, etc. Information or services could relate to issues such 

as housing, food, career training, vocation, or legal support. Several commenters suggested that the 

Kiosk could be a central beacon that provides listings, brochures, and information about a range of social 

services provided in the area, such as services catering to homeless or near-homeless individuals. A 

Working Group member suggested that Kiosk programming include events in partnership with local 

organizations, City entities, or local businesses such as workshops on financial literacy or resume 

creation, and recommended that ambassadors providing visitor information in the Kiosk should be 

sufficiently knowledgeable about services in the area. There was also discussion of featuring service 

providers in the Plaza or Kiosk, such as distribution of produce, voter registration drives, etc. Some 

commenters said that activities such as the collection of warm weather clothing or food donations 

would be better placed elsewhere. Some commenters suggested providing some incentive or 

requirement for the operator to work with service providers or nonprofit organizations, in addition to 

businesses. 
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Reflecting Cambridge as a Whole 

Several members of the public and of the Working Group emphasized that the Kiosk should highlight the 

full Cambridge community and not merely feature activities, events, organizations, and businesses 

based in Harvard Square. Instead, the Kiosk and Plaza should include entities and activities from 

elsewhere in the City and should also provide information about those areas. 

MBTA 

Some commenters called for renovations to the MBTA headhouse or to the underground station area, 

referencing an unpleasant experience in the station entrance, mezzanine, and lower level. Others 

suggested that the Kiosk structure be relocated to serve as the station entrance, as it originally did. The 

scope of this project does not include the MBTA headhouse, but the City continues to engage with the 

MBTA on their capital planning and advocate for improvements to the MBTA station. 

Circulation and Navigation 

The Plaza is a major thoroughfare and the station serves as a major transportation hub, and comments 
consistently emphasized the importance of being mindful of these functions in the Plaza design and 
programming. Noise and pedestrian safety in relation to surrounding traffic were also highlighted. 
Comments also focused on enhancing accessibility and ease of movement through the Plaza, especially 
given the existing grade changes. Some commenters suggested providing navigational signage in the 
Plaza or for those entering or exiting the MBTA station leading to points of interest, such as the Harvard 
Yard or public bathrooms. 

Operator Selection and Governance 

Some commenters highlighted the benefits of hiring an operator with ties to the community, 

mentioning an ability to form partnerships to bring more of the life of the community into the Kiosk and 

Plaza. Others posited that groups without preexisting ties to the community could also bring benefits, 

bringing in fresh perspectives. Some commenters cautioned that the operator should not have affiliates 

represented on the Advisory Committee.   
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Vision 
The Harvard Square Kiosk and Plaza Working Group envisions the Harvard Square Kiosk and Plaza to be 

flexible, dynamic, and welcoming community assets that enhance the everyday life of Harvard Square, 

act as platforms for community gatherings, including civic, artistic, and social activities, and attract and 

serve a broad range of people, including residents, students, visitors, etc. 

The interior of the Kiosk would function as a flexible space accommodating permanent and temporary 

community uses. Permanent uses would feature a Visitor Information Center with displays focused on 

Cambridge history and happenings and the provision of news, brochures, and other materials. 

Temporary uses would occupy a portion of the interior space intermittently during the span of a typical 

week, including informal public seating for gatherings. The Plaza would also accommodate a range of 

temporary programming serving the community. During periods of both temporary and regular use, the 

interior space would, in addition to acting as a space for relaxing, sitting, reading, meeting, etc., address 

in part key themes identified by Kiosk Working Group members and other participants in the public 

process, namely: local history, news, information about local events and services, and visitor 

information functions. 

  

Depiction of activity around renovated Kiosk and reconstructed Plaza (Halvorson Design) 


